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~ Whatis the 15 Steps?

“I can tell what kind of care my daughter is going to get within 15 Steps of walking on to a ward”, said a mum
whose daughter was regularly admitted to hospital due to an ongoing health condition.
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None of these translate well into maternity services, but the concept was very relevant for people using maternity
services, and Maternity Voices Partnerships are well placed to do this.
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What is a Maternity Voice Partnership (MVP)?

A team of people who have used or are representing those who use local maternity
services, provider staff - midwives, maternity support workers, and doctors, with local
commissioners, who work together to review and
co-produce local maternity services.

The 15 Steps for Maternity toolkit has been co-produced for use by MVPs.
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How does the 15 Steps for Maternity
INHS]
Kl WO rk?
£> FIFTEEN STEPS FOR 1. The MVP agrees a time to do the 15 Steps

MATERNITY 2. The MVP facilitates small teams made up of a recent user,

SOl e e A a provider staff member and one other; could be a

ok i e commissioner or trust board member

3. Each small team visits maternity settings to get a ‘feel’ for
the environment and care provided there, using the
Observation Guides as a prompt

4. Initial thoughts are provided to the staff member
responsible for that setting

4. Findings discussed and any actions agreed either when the
small teams re-gather or during a regular MVP meeting.
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Organised & Calm

Questions to ask yourself:
= [Does the space feel organised and Hdy?
= [Dioas the atmosphese fedd calm, even though & may

be busy?

unduttereds

Areas to Consider:;

= ArTy noticesposters ane up to date and relevant

= There ks dear signage so paople know whers to go

= The routine of the space Is dearly communiczied

= When there are dalays in appoiniments, this is
commaunicated dearly

= [Parnersidoulas may stay 247 during birth and early

pastnatal cae

= [R5 clear how to acces genaral and emergency cane

n this space

= Staff seem unhumied, well-supported and happy

=  Handovers betwean staff membsrs and doctors'
rounds are done outside of the Birth room

= In an emergency, 3 designated staff membear prosides
reassurance to the parents

= Staff are calm and conslderate and show respect

Are there wall decorations that are reladng?

= equipment shored in designated places?

= the space quiet, especialy on postnatal cane wards?
Can | see Into other rooms, eg. stockAinen cupboand,
stafi room or kitchen and do they look organsed and
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This toolkit asks people to consider the ‘feel’ of the space
where maternity care is provided...

“Is it welcoming & informative?”
“Is it safe & clean?”

“Is it friendly & personal?” @i, s
“Is it organised & calm?”

We know first impressions can
inspire confidence in a service
and these are critical themes
for people using maternity
services.
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The 15 Steps for Maternity will sit within the existing NHS England Suite of 15 Steps toolkits.

It brings together those who use maternity services, providers, and commissioners within Local Maternity
Systems to review together where and how maternity care is provided.
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1 This is a great toolkit for MVP
1 like the way the toolkit o members on how to progress

is divided into themes and
how the positives carry
as much weight as the
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with co-production.
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Quality from the perspective of people
who use maternity services
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